
ROADMAP TO A



Goal is to provide a roadmap, a simple repeatable process, to achieve 
Global Happiness, continued flow of access to quality of life, services and 
opportunity for citizens by 2022.

Quality of life requires access to quality products and services, and the skills 
and resources to manage well. The world is transforming.  As new and old 
technologies link, our world can communicate at a level never provided before.  
Hardware connects software, connects communities. 2019 is a big year for access 
and communication, integrations of items such as the Internet of Things (IOT). 
Since Jan 1, 2017 all regulators, private and government industry leads have 
issued notifications of standardization, systems, procedure and policy upgrades. 
Federal and provincial authorities and regulators have laid ground work, are 
providing systems, policy adjustments and framework to carry out services to 
citizens providing increased and central access to opportunity.  Regional and 
industry leads are owners to direct and carry out service.

What is Goal of Project Blue World?

What is current state of 
quality of life for citizens? 



A. CoordinAte community development, standardization of access, 
products and services federally, provincially, by region and industry.

B. enCourAGe teams to organize to align spend of private, provincial and 
corporate dollars to carry out joint community development programs.

C. utilize existing networks; schools, healthcare, RM offices… and marketing 
momentum, social media, to grow awareness of opportunities and service 
upgrades via region and industry.

What are some options to achieve 
continued flow of access to service 
and quality of life?

Many years of needs analysis from Winnipeg, Manitoba, global and multi industry 
have led to development and formal refinement of Project Blue World completed 
January to August 2019.

Who is approved and built 
Project Blue World?

Federal, provincial and industry have identified shortage in skilled resources to 
carry out required services in some sectors, in other areas transformation of 
systems and services cause human resources to transform and move as well, 
training, retraining, redistribution of labour is ongoing. Networks are learning to 
connect online, use remote services.  Population is learning to utilize technology. 
Cloud, IOT, AI, Bitcoin, Blockchain. Systems, Quality Management and leadership 
trainings, from the basics of numeracy and literacy to skilled technical or 
professional training, providing service to remote regions and seniors, health and 
wellness, beds and options for seniors a priority.



ShoWCASe excellence by region and industry,
Build culture of performance and improvement for Citizens.
Provide personalized and team services via integrated local 
and remote product and service networks.

Short term:

Rollout by region and industry sectors 
until all citizens receive access.

Market, communicate and build. Showcase industry 
lead organizations and coordinated deployment 
of upgrades and services for citizens, items like 
training, systems and infrastructure build based 
on priority. Aerospace, Healthcare and Education 
services, palliative beds, numeracy and learning, 
skilled team members for multiple industries 
required. Provide easy to navigate, full access people 
service cycle from prenatal to palliative.

long term:

Political and industry leads confirming rollout 
in year 3 (2/01/19), hardware, systems, policy 
and procedure upgrades, communications 
and access to opportunities and resources is 
underway 2019.

What can we do next?

Confirm. 
Check. 
Celebrate

review goal and problem, 
adjust, start again.


